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School Improvement Grants 
School Level Section 

Tiers I, II, and III 
 

Name of School: Wagner Elementary Grades Served: Grades 1-4 

TIER  
I 

TIER 
II 

INTERVENTION   Tier 
III 

Intervention 
 turnaround restart closure transformation

      xxxxx The school has chosen not to 
use any of the four models but 
will contract with external 
providers to supply research- 
based professional development, 
progress monitoring, and 
evaluation of the grant.    

 
DESCRIPTIVE INFORMATION 
 

(1) (Tier I, II, & III) The LEA has analyzed the needs of the school and selected an intervention for 
the school. 

 
 List the members and positions of the committee that conducted the needs assessment and 
determined the outcome. Your answer must include the following: A list of the names of the 
members of the committee and the position within the district that each person is representing. 
The committee must include a broad range of stakeholders including administrators, teachers, 
program directors, community members, and parents.  

Stakeholder group Name Position 
Parents Amber Bruguier Primary Parent 
Teacher Jacqueline Herrboldt District Wide 

Instructional 
Coach – 
Reading 

 Cheryl Thaler District Wide 
Instructional 
Coach – Math 

 Patti Mattis Primary 
Teacher 

 Laura Soukup Primary 
Teacher 

 Charlene Soukup Elem 
Counselor 

Administration Lori Bouza Primary 
Principal/Title I 
Coordinator 

Community Lila Mattis Head Start 
Education 
Coordinator 
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Other Al Kosters SST Member 
 Kristi Hilzendeger ESA 

Consultant 
 Missy Rehder District Wide 

SPED 
Coordinator 

 
 
 Indicate the data sources that were analyzed as part of the school’s comprehensive needs 
assessment designed for the purpose of the SIG application.  Your answer must address data within 
the four lenses of the Data RetreatSM process: Student, Professional Practices, Programs & Structures, 
and Family & Community Data.   Include an evaluation of current practices and programs as required 
in the third lens of data review.  If any of the schools involved have had a school level audit based on 
the District Audit Tool published by CCSSO, the results must be included in the data analysis.   
 

The school received notification about the grant by email on the 29th of March.  When 
notification was received, Susan Smit – Superintendent, Carol Ersland- Elem Principal, Lori 
Bouza – Primary Principal/Fed Programs, Missy Rehder – SPED Coordinator, Jacqueline 
Herrboldt – Instructional Coach, Cheryl Thaler – Instructional Coach, and Steve Petry – 
Middle School Principal began the conversation as to what could be done to enhance the 
current school improvement plans and increase student achievement, teacher efficacy, and 
implementation of 21st century skills. The school improvement plans and strategic plans were 
referenced along with the data from the data retreat and current data from the 2010-2011 
school year quarterly assessments to determine the needs.  After viewing the SIG webinar, 
the SIG planning team (Carol Ersland – Elem Principal, Jacqueline Herrboldt- District 
Instructional Coach (reading), Cheryl Thaler – District Instructional Coach (Math), and Lori 
Bouza – Primary Principal/Fed Programs) traveled to Rapid City on the 13th of April to 
attend a SIG retreat. The purpose of the retreat was to review data related to school 
improvement plans and process, discuss school programs, areas of effectiveness for the 
school, and challenges that the school district faces.    The planning team reviewed the results 
from the district wide data retreat, the comprehensive needs assessment, community data, 
and program data.  The team considered the coming implementation of common core 
standards in reading and math areas and the need for valid assessment of them to guide 
instruction. The team spent two days, 14-15 April, discussing goals and strategies for the SIG 
that would enhance the state approved school improvement plans.  
This focused specifically data from the August data review and September school wide data 
retreat and on the current student achievement data from2010-2011 school year.  
The team compiled their findings using both performance and perception data from each the 
four lenses: Student, Professional Practices, Programs & Structures, and Family & 
Community Data.   
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Primary School data was evaluated in relation to the elementary school deficits because the 
Primary School is a feeder school for the elementary.  Primary teachers analyzed the 
relationship of their instructional focus to the picture that elementary performance and 
perception data presents.  

During the September data retreat, the elementary had each grade level and content area  
address the standards that were consistently below proficient.  In the area of student data, the 
teams examined the Stanford Reading First tests for grades K-3, Dakota STEP grades 3-8 
and 11, STAR tests, Orchard tests, E-Metric site standards analysis, Results for CORE 
Phonics Screener, State Writing Assessment data, IXL math data, 8th grade State Technology 
Assessment results, ACT/Plan/Discover/Explore standardized test results, benchmark tests, 
quarterly assessments, pre/post exams.    

Data for the Student Perceptions lens was the Safe and Drug Free Schools At Risk Behavior 
survey, attendance and truancy data, discipline data, drop out/graduation data.  Data about 
students’ enrollment such as scheduling and extracurricular activities, special education 
categories, and summer school enrollment was analyzed along with student demographic 
data (ethnicity, F/R lunch, gender). 

The program and structures data provided another lens the data teams reviewed.  The 
schedule of classes provided was reviewed, curriculum map reports, alignment of curriculum, 
professional development that had been completed during the school year, strategic plan 
funding pages,  

The Professional practices lens provided information such as iObserve information derived 
from classroom walkthroughs, highly qualified teacher certification information, professional 
development taken/provided, surveys/evaluations of in-services, summaries of staff leave- 
illness/school directed/personal/w-o pay, curriculum map information, to allow teams to 
consider how teachers teach, their ongoing learning, and their self efficacy.    

Parent Teacher Conference attendance data, parent survey information, Monthly parent 
meeting topic survey, Native American Education Committee meeting minutes, and 
transition plans/activities provided input as to the family and community data the teams 
gathered and considered.  

The team found the needs of the Elementary School focused on Reading in All students, 
Native American, and Economically Disadvantaged groups. Data showed the margin for 
making or missing AYP in all cases was very narrow.  After examining the individual student 
data, the bubble students were noted along with the standards of concern.   Many students 
with poor scores also had attendance issues.  Current school year data reinforced these 
findings.  The Primary School examined standards of concern for the elementary and 
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determined corresponding standards at the primary level.   In order to raise the achievement 
in reading and math at the elementary level in the deficit standards, the primary school 
established a focus.  The kindergarten scores for the Stanford Reading First, progress 
monitoring, and standards assessments were analyzed to give additional perspective on how 
to support the elementary school.  

In reviewing the schedules it was found teachers had very little time available to collaborate.  
The school is in process of implementing the concept of professional learning communities 
as researched by DuFour and realizes the need for time to collaborate is a necessity.   

The school has established a working relationship with USD and has been collaborating with 
them on Go Teach and the Bush grant. To assist staff with furthering their education and 
mentor teachers, the school has partnered with USD in the PDC program.  The school has 
taken professional development to assist teachers in understanding the Marzano research and 
how effective instructional strategies impact learning.   

 
 
 Describe the process used to complete the school's comprehensive needs assessment (CNA) 
conducted for the purpose of the SIG application. Your answer must include the following: WHEN 
the comprehensive needs assessment was conducted, give date (must be completed between 
February and application submission); WHO was involved with the analysis of the data; and HOW 
the comprehensive needs assessment was accomplished.  
 

The school received notification about the grant by email on the 29th of March.  When 
notification was received, Susan Smit – Superintendent, Carol Ersland- Elem Principal, Lori 
Bouza – Fed Programs, Missy Rehder – SPED Coordinator, Jacqueline Herrboldt – 
Instructional Coach, Cheryl Thaler – Instructional Coach, and Steve Petry – Middle School 
Principal began the conversation as to what could be done to enhance the current school 
improvement plans to increase student achievement, teacher efficacy, and implementation of 
21st century skills. The school improvement plans and strategic plans were referenced along 
with the data from the data retreat and current data from the 2010-2011 school year quarterly 
assessments to determine the needs.  The SIG team met for a retreat on the 14-15th of April.  
This focused specifically on review of data from the August school wide data retreat and on 
the current data from student achievement,  
The District held a team Data Retreat in August of 2010. The team compiled their findings 
using both performance and perception data from each the four lenses: Student, Professional 
Practices, Programs & Structures, and Family & Community Data as noted in previous 
answer.   
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 Broadly describe the results of that review. Summarize the results of the CNA for this school. 

 

The team found the needs of the Elementary School focused on Reading in All Students, 
Native American, and Economically Disadvantaged groups. After putting numbers into the 
formula shared by state SST member, Al Kosters, the team realized the margin for making or 
missing AYP in all cases was very narrow.  Following the examination of individual student 
data, the bubble students were noted along with the standards of concern.    Many students 
with poor scores on the STEP were the same students with attendance issues.  In addition to 
this, the committee found technology resources were varied but often not enough for all 
students to use simultaneously.  The school had begun the process of implementation of the 
21st century skills but needs to increase intensity of implementation to positively affect 
student engagement and achievement.  The Common Core standards have not been addressed 
and that implementation must begin during the 2011-2012 school year so the students will be 
prepared for the Common Core assessment.  The team noted common quarterly assessments 
for each grade level/content area would need to be aligned to the Common Core standards. In 
order to accomplish this, teachers need to gain more knowledge about assessment validity 
and reliability to assist them in designing valid quarterly assessments.   iObservation Teacher 
walkthrough data showed some consistencies throughout the elementary and has created a 
common vocabulary for teachers and administrators.  However, informal surveys showed 
teachers do not have working knowledge of the Danielson model. Since the state has 
endorsed this model for teacher evaluation, teachers need professional development to raise 
this understanding.   

 
 List the strengths and weaknesses for this school based on the results of the comprehensive 
needs assessment.  These should be brief statements or phrases. Prioritize the areas that will be 
addressed with SIG funds.  
 

Because the Primary School is a feeder school for the Elementary school, the Elementary 
school information is listed below along with the Primary School’s information.  

School Strengths Priority
? 

Weaknesses Priority
? 

 Reading and math 
scores are over 85% 
at grade level 

Yes                High Absenteeism Yes 

 Inclusion for 
students with 
disabilities 

Yes Teacher Lack of 
Knowledge of Core 
Content Standards 

Yes 

 Low teacher to 
student ratio 

Yes Teacher Lack of 
Knowledge of 
Danielson Model for 

Yes 
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evaluation 
 Standards 

assessment used to 
determine mastery 

Yes Teacher Lack of 
Knowledge of Core 
Content Standards 

Yes 

 RtI strategies used No   
 PBIS project school No   
 School Reach 

notification 
No   

 
     

Wagne
r Elem 

Reading First 
Strategies/procedure
s used  

Yes Missed AMO in 
Dakota STEP scores 
in reading and math  

Yes 

 Inclusion for 
students with 
disabilities 

Yes Lack of Two way 
Communication 
between home and 
school 

Yes 

 Technology Yes High incidence of 
Discipline referrals 

Yes 

 Low teacher to 
student ratio 

Yes Lack of Parental 
Involvement 

Yes 

 Facility No High rate of 
Absenteeism 

Yes 

   Teacher Lack of 
Knowledge of Core 
Content Standards 

Yes 

 library No Teacher Lack of 
Knowledge of 
Danielson Model for 
evaluation 

Yes 

 RtI strategies used No  Yes 
 PBIS project school No   
 School Reach 

notification 
No   

               Use of SBR web 
based       standards mastery 
products 

No   

              Use of 
iObservation for 
walkthroughs  

No   
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 Provide the rationale used to commit to serve this school with SIG funds.  Why is this school 
served?  

The Primary School has been identified as a school in need of improvement because it is a 
feeder school for Wagner Elementary.   The Wagner Elementary School has been placed in 
School Improvement for not making AYP in reading and math.  The school is in level I for 
reading and on alert for math.  Our goal is to utilize the resources offered through this grant 
to get out of school improvement in reading and keep achievement high enough in math to 
not enter into school improvement.  We will use the resources of the grant to raise 
achievement in reading and math with a multi pronged approach:  
1)  Increase instructional effectiveness through the introduction of the Danielson model and 
use of Marzano’s research based effective instructional strategies 
 2) Increase implementation of 21st Century skills through technology use,  
3) Provide training for teachers about the Common Core Standards and align curriculum with 
the standards 
4) Create valid, reliable assessments that are aligned with the Common Core standards    

 
 

 
(2) (Tier I & II) The LEA has the capacity to use school improvement funds to provide adequate 

resources and related support to each Tier I and Tier II school identified in the LEA’s application 
in order to implement, fully and effectively, the required activities of the school intervention 
model it has selected.  Describe the district’s capacity to implement the selected intervention 
model.  Indicate resources available to the district such as human capital, funding sources, 
partnerships, etc. that ensure the district’s capacity to implement the chosen model for this 
school.  Differentiate what has already taken place and detailed plans for the future. 

Not Applicable 
 

(3) (Tier I & II - mandatory; Tier III - optional) The LEA must describe actions it has taken, or will 
take, to recruit, screen, and select external providers, if applicable, to ensure their quality.  Indicate 
the process used up to this point for selection of external providers.  Provide a detailed plan for 
this process in the future.  Who will be involved in the selection procedure?  What criteria have 
been set? 

 

The school has established working relationships with ESA 3, ESA 2, and TIE and will 
utilize one of these resources to provide services.  If there is a capacity these entities can’t 
provide, the school will look outside the region with an RFP process.   
 

(4) (Tier I & II - mandatory; Tier III - optional)The LEA must describe actions it has taken, or will 
take, to design and implement interventions consistent with the final requirements.  Check the 
intervention model and answer the questions pertaining to the intervention model chosen for this 
Tier I or II school.  If this is a Tier III school, complete if using one of the four intervention 
models or skip to question #7.   

Not using one of four intervention models.  
 
 
************************************************************************************* 
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 The Turnaround Model  
Section I.A.2(a) 

 
a. Describe the process the district will use to replace the principal and the operational flexibility the 

new principal will be given.  [Section I.A.2(a)(i)] 
 When will the contract with the current principal end? 
 What criteria will be used in selecting a new principal?   
 What is the process that will be used to select the new principal?  
 Who will be involved in the decision making? 
 When will the process take place?  If the principal has been replaced recently, describe the 

circumstances and process. 
 How will the principal be Included in staffing, calendars/time, and budgeting? 
 How will this flexibility help the new principal implement fully a comprehensive approach in 

order to substantially improve student achievement outcomes and increase high school 
graduation rates? 

 
b. Describe the process the district will use to replace staff and refresh the teacher pool for this 

school.  [Section I.A.2(a)(ii)] 
 What locally adopted competencies will be used to measure the effectiveness of staff who can 

work within the turnaround environment?   
 What is the district’s definition of “staff”?  Does this include both teachers and 

paraprofessionals? 
 How will the district screen all existing staff? 
 What is the process for determining which staff remains in the school?  No more than 50 

percent of existing staff can be rehired.  What is the current pool of teachers and paras?  
Determine the 50% threshold of staff in each category that can be rehired. 

 How will new staff be selected?  Describe criteria used to determine the most effective staff. 
Describe criteria used in selecting/hiring effective staff. 

 
c. What strategies are designed to recruit, place, and retain staff with the skills necessary to meet 

the needs of the students in the turnaround school? [Section I.A.2(a)(ii)]  (Examples include: 
financial incentives, increased opportunities for promotion and career growth, and more flexible 
work conditions.) 

 
d. How will the district provide staff ongoing, high‐quality, job‐embedded professional 

development? 
 List resources available to new staff.   
 Will there be a mentoring program or literacy and/or math coaches available? 
 How will the professional development be aligned with the school’s comprehensive 

instructional program? 
 Indicate how the professional development will be designed in collaboration with school 

staff. 
 

e. Describe the new governance structure that will be adopted for this school. 
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 The structure may include, but is not limited to, requiring the school to report to a new 
“turnaround office” in the district, hire a “turnaround leader” who reports directly to the 
Superintendent. 

 What changes in decision‐making policies and mechanisms (including greater school‐level 
flexibility in budgeting, staffing, and scheduling) will be provided to the school? 

 What changes in operational practices will be made? 
 

f. Describe how an instructional program will be determined and designed. 
 What data will be used to identify the instructional program to be used?  How will it be 

used? 
  How will the school ensure that the instructional program is research‐based? 
 How will vertical alignment from one grade to the next be determined and ensured? 
 How will the school ensure alignment with State academic standards? 
 

g. Describe the process the school will use to promote the continuous use of student data. 
  Indicate the use of student data such as from formative, interim, and summative 

assessments. 
 How will student data be used to inform and differentiate instruction in order to meet the 

academic needs of individual students? 
 

h. Describe how the school will increase learning time.   
 Indicate how learning time will be increased such as using a longer school day, week, or year 

schedule.  
 Describe the current learning time and the amount of time to be added to significantly 

increase the total number of school hours (a minimum of 300 additional hours per school 
year is supported by research) . 

  Indicate what the  additional time will be used for (a) instruction in core academic subjects 
(b) instruction in other subjects and enrichment activities that contribute to a well‐rounded 
education, and/or (c) teachers to collaborate, plan, and engage in professional development 
within and across grades and subjects. 

 If extended learning time also includes a before‐ or after‐school instructional program, 
indicate how the program will be available to all students in the school and provided at a 
time when most students would be able to participate.   

 
i. How will the school provide appropriate social‐emotional and community‐oriented services and 

supports for students?  
 Describe how the needs of students in this school were analyzed to determine which social‐

emotional and community‐oriented services will be appropriate and useful under the 
circumstances.  

 Indicate services offered to students such as: include health, nutrition, or social services that 
may be provided in partnership with local service providers. 

 Indicate other services that may be offered such as a family literacy program for parents 
who need to improve their literacy skills in order to support their children’s learning.   

 
************************************************************************************* 
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 The Restart Model 
Section I.A.2(b) 

 
a. Describe the rigorous review process the district undertook to select a partner to restart the 

school. 
 Are there qualified charter management organizations (CMOs) or education management 

organizations (EMOs) willing to partner with the district to start a new school (or convert an 
existing school) in this location?  Describe possible partnerships. 

 How will the new school operation result in acceptable student growth for the student 
population to be served? 

 How will support be provided to staff that are reassigned to other schools as a result of the 
restart? 

 What performance expectations will be contractually specified for the restart partner? 
 Is the LEA prepared to terminate the contract if performance expectations are not met? 

 
b. How will the district ensure that the new school will enroll, within the grades it serves, any 

former student who wishes to attend the school? 
 
c. How will funds from this grant be used to support the restart model? 
 

************************************************************************************* 
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 School Closure Model 
Section I.A.2(c) 

 
a. Describe the process the district used to determine to close this school.   
 How were decisions based on data?  How is this transparent to the school and local 

community?  
 What is the impact of school closure to the school’s neighborhood, enrollment area, or 

community?   
 How does school closure fit within the LEA’s overall reform efforts? 
 

b. Which higher‐achieving schools have been identified that have the capacity to receive students 
from this school? 
 Indicate that these schools are in close proximity of the school to be closed. 
 How will the students and their families be supported by the LEA through the re‐enrollment 

process? 
 How will the receiving schools be staffed with quality staff to accommodate the increase in 

students? 
 How will the LEA track student progress in the recipient schools? 
 

************************************************************************************* 
 

 The Transformation Model 
Section I.A.2(d) 

 
Developing and increasing teacher and school leader effectiveness. [Section I.A.2(d)(1)] 
a. Describe the process the district will use to replace the principal.  [Section I.A.2(d)(1)(i)(A)] 

 When will the contract with the current principal end? 
 What criteria will be used in selecting a new principal?   
 What is the process that will be used to select the new principal?  
 Who will be involved in the decision making? 
 When will the process take place?  If the principal has been replaced recently, describe the 

circumstances and process. 
 

b. Describe how the school will use rigorous, transparent, and equitable evaluation systems for 
teachers and principals. [Section I.A.2(d)(1)(i)(B)] 
 How will data on student growth be a significant factor in the evaluation system? 
 What other factors will be used (multiple observation‐based assessments of performance 

and ongoing collections of professional practice reflective of student achievement and 
increased high school graduations rates)? 

 How will the school define student growth in accordance with definitions related to this 
notice (the change in achievement for an individual student between two or more points 
in time)?  For grades3‐8 and 11, student growth data must be based on student scores on 
the Dakota STEP.    

 Are the evaluation systems designed and developed with teacher and principal  
         involvement? 
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 How will the district identify and reward school leaders, teachers, and other staff who, in 
implementing this model, have increased student achievement and high school 
graduation rates? 

   How will the district identify and remove those who, after ample opportunities have been       
         provided for them to improve their professional practice, have not done so?  
 How will the district provide staff ongoing, high‐quality, job‐embedded professional 

development (subject‐specific pedagogy, instruction that reflects a deeper understanding 
of the community served by the school, or differentiated instruction)?  

 How will the school ensure that the professional development is aligned with the school’s 
comprehensive instructional program? 

 How will the school ensure that the professional development is designed with school staff 
to ensure they are equipped to facilitate effective teaching and learning and have the 
capacity to successfully implement school reform strategies? 

 What strategies are designed to recruit, place, and retain staff with the skills necessary to 
meet the needs of the students in the turnaround school? [Section I.A.2(a)(ii)]  (Examples 
include: financial incentives, increased opportunities for promotion and career growth, and 
more flexible work conditions). 

 
c. Describe any optional activity the school chooses to implement to develop teacher and school 

leader effectiveness. 
 

Comprehensive instructional reform strategies 
d. Describe how an instructional program will be determined and designed. 
 What data will be used to identify the instructional program to be used?  How will it be 

used? 
  How will the school ensure that the instructional program is research‐based? 
 How will vertical alignment from one grade to the next be determined and ensured? 
 How will the school ensure alignment with State academic standards? 
 

e. Describe the process the school will use to promote the continuous use of student data. 
  Indicate the use of student data such as from formative, interim, and summative 

assessments. 
 How will student data be used to inform and differentiate instruction in order to meet the 

academic needs of individual students? 
 

f. Describe any optional instructional reform strategy the school chooses to implement. 
  
Increasing learning time and creating community‐oriented schools 
g. Describe how the school will increase learning time.   
 Indicate how learning time will be increased such as using a longer school day, week, or year 

schedule.  
 Describe the current learning time and the amount of time to be added to significantly 

increase the total number of school hours (a minimum of 300 additional hours per school 
year is supported by research). 

  Indicate what the  additional time will be used for (a) instruction in core academic subjects 
(b) instruction in other subjects and enrichment activities that contribute to a well‐rounded 
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education,, and/or (c) teachers to collaborate, plan, and engage in professional development 
within and across grades and subjects.   

 If extended learning time also includes a before‐ or after‐school instructional program, 
indicate how the program will be available to all students in the school and provided at a 
time when most students would be able to participate.   

 
h. How will the school provide appropriate social‐emotional and community‐oriented services 

and supports for students? 
 Describe how the needs of students in this school were analyzed to determine which social‐

emotional and community‐oriented services will be appropriate and useful under the 
circumstances.  

 Indicate services offered to students such as: include health, nutrition, or social services that 
may be provided in partnership with local service providers. 

 Indicate other services that may be offered such as a family literacy program for parents 
who need to improve their literacy skills in order to support their children’s learning.   
 

Providing operational flexibility and sustained support 
i. Describe the operational flexibility that will be given to this school. 
 What changes in decision‐making policies and mechanisms (including greater school‐level 

flexibility in budgeting, staffing, and scheduling) will be provided to the school? 
 What changes in operational practices will be made? 
 How will these changes lead to substantial improvement in student achievement outcomes 

and increase high school graduation rates? 
 

j. Describe the ongoing, intensive technical assistance and related support that will be provided 
to the school. 
 Who will provide the assistance (the LEA, the SEA, or a designated external lead partner 

organization)? 
 What kind of support will be provided and how often? 
 

k. Describe any other optional strategies for providing operational flexibility and intensive 
support. 

 
************************************************************************************* 
 

(5) (Tier I & II) The LEA must include a timeline delineating the steps it will take to pre-implement 
and implement the selected intervention in each Tier I and Tier II school identified in the LEA’s 
application. 

  
 Describe the timeline that addresses the steps the district will take for this school, if it is a Tier I 
or II school.  Indicate major events and benchmarks for this school over the three year 
implementation time period, unless a shorter time period is needed and reflected in the budget as 
well. 
Not Applicable 
 

(6) (Tier I, II, & III) The LEA must describe the annual goals for student achievement on the State’s 
assessments in both reading/language arts and mathematics that it has established in order to 
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monitor its Tier I, Tier II and Tier III schools that receive school improvement funds. The LEA 
should also describe the other measurable goals that are set to show student progress. 

 
 List the reading and math annual goals for this Tier I, II or III school, if applicable.  The districts 
must use the Dakota Step (indicator) to define their measurable goals which are based upon the 
percent of proficient students A goal that indicates safe harbor requirements may be appropriate 
(decreasing the non-proficient by 10% from the prior year). Other goals should be set that are 
measurable and specify the indicator (district assessments) that will be used during each of the grant 
years.   
The primary school will support the goals and strategies for the elementary school through 
their goals. This will be done through rigorous instruction and assessment of the standards, 
research based interventions for reading and math. Specific goals to do this are: 

Reading:  90% of students will benchmark on AIMS Web at the end of the year.  In addition, 
90% of students will identify all letters of the alphabet and corresponding sounds at the end 
of the year. 

Math:  90% of students will benchmark on AIMS Web at the end of the year.  In addition, 
90% of students will identify numerals from 0-20 at the end of the year.  

     Attendance:  ADA will reach 94% at a minimum. 

Elementary School goals  the Primary School will support: 
 Goal 1: Native American Students in grades 3-4 will read at increasing levels of proficiency for 

variety of purposes based on individual strengths and needs measured by the Dakota Step to make 
AYP. 
 

 Objective 1: Native American Students will improve their total reading performance in 
grades 3-4 so that at least 43% will be performing at or above level in 2010 based on the 
Dakota Step. Through the confidence interval 43% of Native American students will be 
advanced or proficient in reading based on 2011 Dakota Step testing in the spring to make 
AYP. 

Goal 2: Native American Students in grades 3-4 will increase their math skill levels of proficiency using 
 a variety of purposes based on individual strengths and needs measured by the Dakota Step to meet AYP. 
 

 Objective 2: The Native American Students will improve their total math performance in grades 3-4 
so that at least 45% will be performing at or above grade level in 2011.  
Using the confidence interval 45% of Native American students will be advanced or proficient in math  
based on the 2011 Dakota Step testing in the spring to make AYP. 

       

 Goal 3: All Wagner Elementary Students in grades 3-4 will read at increasing levels of proficiency for variety  
of purposes based on individual strengths and needs measured by Dakota Step to meet AYP. 



    
 

15

 

 Objective 3: All Wagner Elementary Students grades 3-4 will improve their total reading  
performance so that at least 53% will be performing at or above grade level in spring 2011 
 as measured by the Dakota Step in 2011 to meet AYP.  

               Using the confidence interval 53% of All Wagner Elementary Students will be advanced or         
               proficient  in reading based on the 2011 Dakota Step testing in the spring to make AYP 

 
 Goal 4: All Wagner Elementary Students in grades 3-4 will increase their math skill levels of proficiency  

using a variety of purposes based on individual strengths and needs measured by Dakota Step to meet AYP. 
 

 Objective 4: All Wagner Elementary Students in grades 3-4 will improve their total math  
performance so that at least 60% of all students will be proficient or advanced in math  
based on 2011 Dakota Step in the spring to make AYP. 

              Using the confidence interval 60% of All Wagner Elementary Students will be advanced or          
               proficient  in math based on the 2011 Dakota Step testing in the spring to make AYP 

 
 

 

 

 

 Goal 5: Economic Disadvantaged Students in grades 3-4 will read at increasing levels of proficiency for variety 
 of purposes based on individual strengths and needs measured by Dakota Step to meet AYP. 
 

 Objective 5:  Economic Disadvantaged Students will improve their total reading 
 performance through the confidence interval 46% and will be proficient or advanced  
in reading based on the Dakota Step test in the spring 2011 to make AYP. 
 

 
 

 Goal 6: Economic Disadvantaged Students in grades 3-4 will increase their math skill levels of proficiency  
using a variety of purposes based on individual strengths and needs measured by Dakota Step to meet AYP. 
 

 Objective 6: Economic Disadvantaged Students will improve their total math performance 
 in grades 3-4 so that at least 48% Economic Disadvantaged Students will be proficient or 
 advanced in math based on the Dakota Step test in the spring 2011 to make AYP.  
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(7) (Tier III) For each Tier III school the LEA commits to serve, the LEA must identify the services 
the school will receive or the activities the school will implement. Describe in detail how the SIG 
funds will be used to improve academic achievement in this school, if it is a Tier III school.  
Indicate how these activities are designed to meet the specific needs of this school, its teachers, 
and its students. 

 

Using an external provider, the school will receive professional development to increase 
teacher effectiveness and raise efficacy.  The school will be using Marzano’s research related 
to effective instructional strategies and Danielson’s research related to increasing the 
effectiveness of teacher evaluation as it relates to student achievement.  Another facet toward 
which the school will direct improvement efforts is that of 21st century skill implementation 
and technology integration.  Teachers will be trained in the use of new technologies, their use 
as educational tools, and research based strategies to assist with instruction and 
implementation.  With the impending implementation of the Common Core Standards, 
teachers will attend the trainings offered at the DOE and also bring in external providers to 
offer additional training that will insure curriculum alignment to the standards.  To  assure  
formative and summative assessment are also aligned with the standards, the school will 
receive training to increase the validity and reliability of assessments and their alignment to 
the Common Core Standards, and on research based instructional methods to increase student 
engagement and achievement.   
Thus our approach will be multipronged:  
 
    
 
1) Increase instructional effectiveness through the introduction of the Danielson model and 
use of Marzano’s research based effective instructional strategies – provide professional 
development to increase teacher effectiveness using research based strategies from Marzano 
and Danielson 
 2)Increase implementation of 21st Century Skills through technology use, provide teachers 
with training and technology to increase student engagement/achievement through the 
integrated use of technology such as iPods and iPads,  as teaching tools; using  “flipping the 
classroom” techniques”  to provide students with more supervised practice of skills,  
3) Provide training focused on the unpacking the Common Core Standards and alignment of 
curriculum to the Common Core Standards  
4) Assure that formative and summative assessment are aligned with the standards, the 
school will receive training to increase the validity and reliability of assessments and their 
alignment to the Common Core Standards. 
 
In addition to these components that directly address student achievement, the process of 
becoming a professional learning community, one that indirectly affects learning, must be 
addressed.  Teachers will be given time to collaborate through the use of stipend 
compensation.  The school will use external providers to begin the process using DuFour’s 
work.  Because the school has a diverse clientele and data shows gaps exist in achievement, 
attendance, and graduation rates between the Native American and white students, the school 
would like to extend the exploration professional learning communities to include the aspect 
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of culture and traditional living.  The Native American Higher Performance Learning 
Community process may provide assistance in this avenue.  Through this process, the school 
would address the gap and possible barriers students experience which may inhibit them 
from reaching their potential.  The external provider would assist staff in understanding the 
cultural differences, barriers, and student/learner needs in addition to providing instructional 
resources to increase achievement. 
 
Using resources of this grant, the school will employ technology as a teaching tool to use 
instructional methods that are research based, integration of technology (such as SMART 
tables and iPads), and integration of cooperative learning structures in conjunction with the 
technology use.   

 
(8) (Tier I & II) As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s 

application and implementation of school improvement models in its Tier I and Tier II schools.  
Identify the stakeholders for this school and describe the consultation that took place.  Describe 
consultation with school administration, teachers and other staff, and parents and community 
members.  Indicate when and how the consultation took place within the timeframe while 
developing the LEA and school application for SIG funds. 

Not applicable 
 
BUDGET:  An LEA must include a budget that indicates the amount of school 
improvement funds the LEA will use each year in each Tier I, Tier II, and Tier III 
school it commits to serve.  Complete the budget for this particular school. 

 
Budget categories for consideration in required budget narrative. 

 
Personnel:  

The personnel budget allocation is designated for substitutes teachers on days needed for 
professional development that fall within the school year and stipend pay for compensation of 
timed dedicated to collaboration outside of the contracted school day. To meet goals of the grant, 
the primary teachers will have paid collaboration time to work on implementation of the RtI 
strategies to provide research based interventions, Common Core Standard implementation, 
assessments, integration of technology and 21st Century skills, cooperative learning, building 
professional learning communities, and effective instructional strategies based on Marzano’s and 
Danielson’s work.  Another theme for collaboration will address the gap between the learning 
and achievement of the Native American students and the white students.  There will be 
collaboration time used to address concerns about this during the third year through the Native 
American Higher Performance Learning Community strategies.    
 
Year 1 – Pre-implementation: 
Stipends for Common Core Standards summer workshop-  

– 5 days per teacher x 2 teachers x $125=     $1250 
 
Year 1: Collaboration days (1 day per teacher per month) 9 x10 x $125=  $11250 
 Substitute pay for Common Core Standard workshop attendance  

– 5 days per teacher x 2 teachers x $100=     $1000 
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Cooperative Learning workshop stipends, 45 days @ $125= $5625 
 
Year 2: Collaboration days (1 day per teacher per month) 9 x10 x $125=  $11250 

Substitute pay for Common Core Standard workshop attendance  
– 5 days per teacher x 2 teachers x $100=     $1000 
Win/Win Cooperative Learning 2 days @125 x 9 teachers=  $2250 

 
Year 3: Collaboration days (1 day per teacher per month) 9 x10 x $125=  $11250 

Substitute pay for Common Core Standard workshop attendance  
– 5 days per teacher x 2 teachers x $100=     $1000 
Native American Higher Performance Learning Community 
1 day @ $125 x 9 teachers      $1125 

 
Total Personnel Budget: 
Year 1 – Pre-implementation:       $1250 
Year 1:          $17875 
Year 2:          $14500 
Year 3:          $13375 
Total:          $47000 
 
Employee Benefits: Payments made on behalf of employees that are not part of gross salary (i.e., 
insurance, Social Security, retirement, unemployment compensation, workers compensation, annual 
leave, sick leave). 
 

The benefits will cover the social security- Medicare, retirement, and insurance payments for 
staff that is not part of the stipend pay.   
Year 1 – Pre-implementation: $1250 salary dollars x 13%=   $162.50 
Year 1: $17875 salary dollars x 13%=      $2323.75 
Year 2: $14500 salary dollars x 15%=      $2175 
Year 3: $13375 salary dollars x 17%=      $2273.75 
Total:           $6935 
 
 
Travel: Expenditures for staff travel, including mileage, airline tickets, taxi fare, meals, lodging, student 
transportation. 
 

Travel will cover: 
Year 1 – Pre-implementation: 
Lodging= 2 rooms for 5 nights at $89 =       $890 
Mileage to Pierre, three separate trips each,1 vehicles each time:   
(3 trips each 360 miles) 1080 miles x .37 x 1 vehicles =    $399.60 
Meals for 2 people for 5 days each@ $30 day=      $300 
 
 
Year 1 
Mileage and expenses for: 
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Trips made to Pierre, Sioux Falls to complete the Core Content Standards workshops for 
multiple staff members 
Common Core Standards trips:  
Mileage to Sioux Falls, 3separate trips each, 1 vehicle each time:   
(3 trips each 250 miles) 750 miles x .37 x 1 vehicles =     $277.50 
Lodging= 2 rooms for 5 nights at $89 =       $890 
Meals for 2 people for 5 days each@ $30 day=      $300 
 
 
Year 2 
Mileage and expenses for: 
Trips made to Sioux Falls to complete the Core Content Standards workshops for multiple staff 
members 
Common Core Standards trips:  
Mileage to Sioux Falls,3 separate trips each, 1 vehicles each time:   
(3 trips each 250 miles) 750 miles x .37 x 1 vehicle =     $277.50 
Lodging=  
2 rooms for 5 nights at $89 =         $890 
Meals for 2 people for 5 days each@ $30 day=      $300 
 
Year 3 
Mileage and expenses for: 
Trips made to Sioux Falls to complete the Core Content Standards workshops for multiple staff 
members 
Common Core Standards trips:  
Mileage to Sioux Falls,3 separate trips each, 1 vehicles each time:   
(3 trips each 250 miles) 750 miles x .37 x 1 vehicle =     $277.50 
Lodging=  
2 rooms for 5 nights at $89 =         $890 
Meals for 2 people for 5 days each@ $30 day=      $300 
 
Total Travel Budget: 
Pre-implementation        $1589.60  
Year 1:          $1467.50 
Year 2:          $1467.50 
Year 3:          $1467.50 
Total:          $5992.10 
 
 
 

Equipment: Equipment should include tangible, nonexpendable personal property that has a useful life 
of more than one year. This should include all electronic equipment such as digital cameras, DVD 
players, laptop computers and desktop computers. The grantee will be expected to maintain an 
equipment inventory list.  
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iPads will be used to provide skill based interventions following the RtI model. This purchase 
will allow all students at a grade level to simultaneously participate in different tiers of 
intervention using applications specific to their skill déficit in reading and math.  SMART tables  
and computers will be placed in each classroom to give another avenue for using technology to 
deliver interventions.  
  
 
The equipment budget will cover: 
 
Year 1 
3 10-pack bundles iPads @ $5380=        $16140 
5 power synch carts for iPads @ $7859 each =     $37945 
5 MacBooks for downloading/synching devices @ $1099 each=   $5495 
5 Hovercams for classroom use  @$219 =      $1095 
 
 
Year 2 
MacBook Pro 5 pack, Apple Care Protection plan 6 @$ 6310 =      
          $37860 
        
 
Year 3 
6 SMART tables @ $6271 each =      $37626 
 
 
 
Total Equipment Budget:        
Year 1:          $60675 
Year 2:          $37860 
Year 3:          $37626 
Total:          $136161 
 
        

 
 
 
 
 
Supplies: Consumable supplies include materials, software, videos, textbooks, etc.  
 

The supplies budget will fund: 
iPad applications will be used to provide skill based interventions following the RtI model. This 
purchase will allow all students at a grade level to simultaneously participate in different tiers of 
intervention using applications specific to their skill déficit in reading and math.  SMART tables  
and computers will be placed in each classroom to give another avenue for using technology to 
deliver interventions. 
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Year 1   
Multiple applications for iPads, total budget available =    $4000 
Book – 7 strategies of Assessment for Learning – 10 books @$25=  $625 
Book – 15 Fixes – A Repair Kit for Grading – 10 books @ $25=  $625 
Light Speed System filter for mobile devices 80 devices @ $5.00=  $400 
 
 
Year 2  
Multiple applications for iPads, total budget available =    $3000 
Light Speed System filter for mobile devices 80 devices @ $5.00=  $400 
 
 
Year 3  
Multiple applications for SMART tables and iPads, total budget available =$6000 
Light Speed System filter for mobile devices 80 devices @ $5.00=  $400 
 
Total Supplies Budget:        
Year 1:          $5650 
Year 2:          $3400 
Year 3:          $6400 
Total:          $15450 
 
         
 

Contractual: (Purchased Services) Personal services rendered by personnel who are not employees of 
Local Education Agency (LEA), and other services the LEA may purchase; workshop & conference fees, 
tuition, contracted services, consultants, scoring services, rent, travel, etc. 
 

 

The Contractual Budget will purchase services from entities to provide training related to the 
Common Core Standards for reading and math, aligning curriculum to the Common Core 
Standards, creating valid and reliable tests – both formative and summative, effective reading 
instruction and fidelity to the core, Marzano’s and Danielson’s work relating teaching 
effectiveness to raising student achievement, instilling professional learning community 
practices, implementation of 21st century skills, use of technology to increase engagement and 
raise achievement in reading and math.  This entity will facilitate research based training and 
monitor staff to insure fidelity in implementation of strategies. 
The contractual budget will include cooperative learning training and professional development 
to address strategies to decrease the gap between Native students and white students.  
 
Year 1 
Reading Consultant – 2 days @ $1500 each=      $3000 
Cooperative Learning – 5 days @ $3000 each=    $15000 
Math Consultant – 2 days @ $1000 each=     $2000 
Common Core Standard/assessment/Danielson/PLC 10 days @ $1500= $15000 
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Year 2 
Reading Consultant – 2 days @ $1500 each=      $3000 
Cooperative Learning –2 days @ $3000 each=    $6000 
Math Consultant – 2 days @ $1000 each=     $2000 
Common Core Standard/assessment/Danielson/PLC 10 days @ $1500= $15000 
 
 
Year 3 
Reading Consultant – 2 days @ $1500 each=      $3000 
Cooperative Learning – 5 days @ $3000 each=    $15000 
Math Consultant – 6 days @ $1000 each=     $6000 
Common Core Standard/assessment/Danielson/PLC 10 days @ $1500= $15000 
Native American Higher Performance Learning Communities fees  $12000 
 
Total Contractual Budget:        
Year 1:          $35000 
Year 2:          $25000 
Year 3:          $51000 
Total:          $111000 
 

 
 
        

 
Professional Development:  Include these professional development related costs in your annual 
budgets and budget narratives. 
 

Professional Development Budget will address the registration fees paid to attend conferences 
addressing topics pertaining to reaching the SIG goals such as 21st century skills, RtI strategies, 
PBIS, Cultural Diversity.  (Systems Change conference, TIE conference, Indian Education 
Summit, RtI workshop, PBIS workshop, SPED conference) Because the Elementary school has 
chosen to use external providers for the majority of the professional development services and to 
have them delivered on campus, this budget will be for workshop that align with goals but .   
 
Year 1 
Professional Development workshops – 12 registrations @ 225 each= $2700 
 
Year 2 
Professional Development workshops – 12 registrations @ 225 each= $2700 
 
Year 3 
Professional Development workshops – 12 registrations @ 225 each= $2700 
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Total Professional Development Budget:        
Year 1:          $2700 
Year 2:          $2700 
Year 3:          $2700 
Total:          $8100 
 

Indirect Costs: Grantees must have an approved restricted indirect cost rate before indirect cost may be 
charged to this program. 
 

Include a budget description for each year of the proposed 3 year project.  Provide details 
linking expenditures to requirements of the intervention selected for Tiers I and II.  Indicate 
expenses related to strategies to be used in Tier III schools. 
 
Grant Periods: 
Project Year 1:    July 1, 2011 – June 30, 2012 
Project Year 2:     July 1, 2012 – June 30, 2013 
Project Year 3:     July 1, 2013 – June 30, 2014 
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Statement of Support 
 
We, the undersigned, acknowledge and approve the Wagner Elementary in the School 
Improvement Grant process, application, and budget.   

 
 
Signature                                                      Superintendent                                                               Date    

______________________________________________ 

Signature                                                      Business Manager                                                           Date    

______________________________________________ 

Signature                                                      School Board President                                                 Date    



   
 

Budget Information
American Reinvestment and Recovery Act (ARRA) 

Title I School Improvement 1003(g) 

Name of School:  Wagner Primary 

Budget Summary 
 

Budget Categories 

Project Year 1 
7/01/11‐6/30/12 (a)  ** Project Year 2 

7/01/12‐6/30/13 (b)
** Project Year 3 
7/1/13‐6/30‐14 (c) 

    Project Total  (f) 
Pre‐

implementation 
Year I ‐ Full 

Implementation 

1. Personnel  1250  17875  14500  13375  47000 

2. Employee Benefits 
162.5 

2323.75  2175  2273.75  6935 

3. Travel 
1589.6 

1467.50  1467.50  1467.5  5992.10 

4. Equipment 
 

60675  37860  37626  136161 

5. Supplies 
 

5650  3400  6400  15450 

6. Contractual 
 

35000  25000  51000  111000 

7. Professional Development 
 

2700  2700  2700  8100 

8. Total Direct Costs (line 1‐7) 
3002.10 

125691.25  87102.50  114842.25  330638.10 

9. Indirect Costs* 
 

       

10. Total Costs (lines 8‐9) 
3002.10 

125691.25  87102.50  114842.25  330638.10 

*Use restricted indirect cost rate (same rate as regular Title I program) 
** Contingent upon continued federal funding 

 

 


